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e  Are you ready for the rollout of Personalised Budgets?

e  If your organisation works with children and young

people, or provides goods and services to the adult care

sector then check how you may be affected by the

rollout of these budgets. 

Personalised Budgets – Opportunity or Threat?
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Ready for Change Checklist

A YOUR PRODUCT AND SERVICE USERS

B MAKING YOUR ORGANISATION KNOWN

C BACK OFFICE LOGISTICS

D FUNDING PRIORITIES

E SAFEGUARDING

F MONITORING YOUR IMPACT

These questions will help you to assess your readiness as an organisation. Click on the headings for more information
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Return to ready for change checklist

Ready for Change

A YOUR PRODUCT AND SERVICE USERS

Is this an opportunity for your organisation? Could you offer something

a little different to attract new service users?

Are you in danger of losing block funding? If fewer people start using

your services, at what point do you stop being viable? 

Do you know how happy your users are with what you offer? Could you

improve what you do? Do you know what they think is great about you

and what you could do better? Do you know what other similar

organisations are doing? And whether they do it better? Or whether

you could both do it better together?

Do you know how much it costs to do what you do, and what you would

charge individually? How much would your service users be happy to

pay? How much do others charge for similar services?

B MAKING YOUR ORGANISATION KNOWN

Do you know which groups of people will be holding the kinds of

budgets that you may be interested in? How will your organisation

ensure that all the people who will be holding budgets know about or

can find out about you easily and quickly? 

Do you know who is commonly asked about where they can find your

kind of product or service – any brokers, formal or informal? Do they

know about you? 

Could you be a broker, offer this kind of service?  Would this help your

organisation achieve sustainability? How?
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Return to ready for change checklist

Ready for Change

C BACK OFFICE LOGISTICS

Will you be able to manage many small invoices? How will you follow

up non-payment? Can you ask for part or whole payment upfront? 

How will you need to plan differently to take account of one-off

payments? How many will you need to make it worthwhile for you? 

Will you need to make any investments to get your organisation ready

to offer different kinds of service? Is this in people or things?

D FUNDING PRIORITIES

Are you up to speed with what the government agenda is and what the

emphasis for funding will be? Does your organisation need to change

to meet these needs?

If personalised budgets are designed for individuals and families, are

you ready and able to design your services flexibly too?

E SAFEGUARDING

How are you keeping up with the safeguarding requirements? What

cost and capacity implications do these have for your organisation?

Will your organisation have to change what or how you do things?

What impact will this have for you? 

F MONITORING YOUR IMPACT

Do you have monitoring processes in place? Are they asking the right

questions and giving you the answers in the format that you need? 



FOR ADULT CARE 
The adult care framework is still in planning. More detail will be
available  later in the year. 

FOR CHILDREN AND YOUNG PEOPLE
● £250,000 each year to 2011 has been allocated to Budget Holding

Lead Professionals (BHLPs) across Gloucestershire.  There are
currently 629 Lead Professionals across Gloucestershire, 330 of
which hold budgets. 

● Each of these BHLPs  can spend up to £350 per child per year on
identified unmet needs, or £1,000 with multi-agency agreement.
The families’ choices are placed at the heart of the decision-
making process.

● The child’s needs are assessed through the Child Assessment
Framework (CAF)

● Where more than one family has the same need, multi agency
groups are encouraged to block commission  on behalf of families
through the multi agency networks

● The CAF driven process is just one area where there will be
budgets for children and young people’s services. Each of the 40
Extended Schools Services, 34 children centres and seven new
locality hubs.  

Locality Hubs are the centres through which all Gloucestershire’s
children’s services will be co-ordinated. The intention is to make
them multi-agency, locally driven and co-terminus with the districts.
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BHLP MODEL – MEETING INDIVIDUAL NEEDS

Graphic: Sarah Spurway, Gloucestershire County Council
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The dos and the don’ts

e Do take steps now to understand the implications for your

organisation and get ready

e Do take time to truly understand what your product or service

users really value from you, and what they would love more of

e Do ensure that all the needs of your stakeholders are clearly

understood and met (in the case of children and young people

this would include young people, parents, lead professionals,

[and their successors], schools, children centres, locality hubs

[from April 2010], strategic bodies, and  statutory groups)

e Do think about whether or not new users of products or services

may be interested in what you offer and how you might let them

know about you.

e Do take every chance to get your organisation known in the

right places

e Do think about the implications for the way your organisation is

managed

e Do get involved in projects that are designed to alleviate any

hiccups while the change is taking place. You could influence

these for the better, and they could help you get any additional

support you may need.

e Do keep up to date with government trends and thinking – this is

the best way to position yourself if you do want to tender for

contracts in the future.

e Do make sure you are the right side of employment law if you

employ people to cover short-term contracts.

e Don’t wait and hope that this will go away. Beginning to address

this now will turn a threat into an opportunity.

PERSONALISED BUDGETS: OPPORTUNITY OR THREAT?
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PROJECT:  Every Parent Matters Too

LEAD ORGANISATIONS: Kingsholm School and Early Years Centre

Issue begin addressed: 

Children’s in school behaviour disruptive on Fridays and Mondays before and after difficult weekends

with parents. This programme was part of the mission to improve relationships between parents and

their children, reduce social exclusion, and teach key social and communications skills.

Programme: 

Core group of 12 parents, but up to 20 attended a support programme which included enjoyable

activities like aromatherapy and craft events interspersed with more serious discussions such as

parenting skills and financial advice . This was held over a number of weeks in 2008.

Impact: 

100% of the children showed considerable improvement in their assessments after the

programme, moving at least 5 points on the Lead Professionals’ scoring systems. The learning

from the success of the programme now forms the basis of the new children’s centre work with

parents.

Funding:

Funded by BHLP budgets and a supplementary grant from Rosemary Hayner. Speakers were

often free, and support was given from CAB and a number of other VCO providers. These

providers were commissioned locally.
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The Budget Holding Lead Professional

Pilots are a huge success. Analysis  of

a group of these children shows that

89% of children have made

considerable improvement following

tailored support with the help of

personalised budgets. 

Sarah Spurway

Gloucestershire County Council
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Putting People First
www.cpa.org.uk/cpa/putting_people_first.pdf

Every Child Matters www.everychildmatters.gov.uk 
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See more on:

Feedback

Send feedback to  jane.grindey@co-operativefutures.coop

The next steps
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Book a place at ‘Ready for Change’ – a free workshop

on preparing for personalisation budgets 

● 20th October 9.30 am - 1pm 

● CityWorks, Alfred Street, Gloucester GL1 4DF. 

The aim of this workshop is to give you the tools to help you

answer the questions that could help your organisation

take advantage of the changes coming. Contact

jane.grindey@co-operativefutures.coop to reserve a

place. 

This workshop is part of the Stepping Up Programme

Free workshop
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